Community Council Minutes

Location: Library
January 9, 2023 at 3:45

In Attendance: Lori Ann Berg, Heather Katt, Amy Stevens, Doug Forsgren,

Amber Hansen, Emily Summerhays, Jennifer Rodda, Wendy Barlow and Jodie

Thompson.

l. Welcome — Chair — Lori Ann Berg Motioned to start, Amy Stevens 2nd

Il. Approve Minutes from Previous Meeting — Lori Ann Berg Unanimous did /
make a motion to approve? Was there a second? | can’t remember!

1. Updates on Standing Responsibilities:

Trust Land and TSSP Plan: Doug said we need to focus on
this within the next 3 months.

Acadience Reading and Math Data shared
next time

School Safety Plan:

2" lockdown drill was held in Nov.

Lockout drill will be in Feb.
The school will be have to have a fire drill w/in 10 days of coming back
from winter break.

Safe Technology and Digital Citizenship — Usually done in
January

Net Smartz Assembly Scheduled was held in
Dec. Went great!

V. Misc. Business:



A. Budget Dive and Looking Forward — Doug
There is a projection that our Snow Horse enroliment is declining and is
projected to decrease by approximately 50 students next year (2023-2024). Next
year, we will not have access to the government ESSR funding. Both of these
factors impact the amount of funding we will have next year. As a CC we will
analyze and prioritize teachers’ needs and preferences to make decisions and
allocation of the Trust Lands funds.
Doug went over how the main focus is to plan for this upcoming school year. We
discussed what things, that in the current budget we should keep and what could
be cut out, (i.e.WIN Aides, TA’s, educational programs, ect) that help benefit our
teachers and students the most. Jennifer Rodda had reached out to the teachers
to see what their top picks were and shared that information with us. In
February's meeting we will focus on the educational goals we have for the Land
Trust Funds. In March's meeting we will focus on the budget. In April's meeting
we will focus on wrapping things up.

V. Adjournment — Lori Ann Berg motioned to end, Doug Forsgren 2nd
Next meeting will be Monday February 13th @ 3:45 P.M. in the Library



